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Winter 2011

Happy New Year! 

With nearly $1.2 million in new funds received from both public and private 
sources in the last quarter of 2010, CommCap is looking forward to the 
coming year and hopeful for better times for everyone. 

The good news started with a $750,000 grant from the US Treasury’s CDFI 
Fund. CommCap was also awarded a $314,000 tax allocation through 
Connecticut Housing Finance Authority competitive Housing Tax Credit 
Contribution program. The money came available when United Illuminating 
generously contributed to “buy” those credits. $650,000 in program dollars 
from the city of Bridgeport and nearly $60,000 in support from various bank 
foundations including People’s United Community Foundation, GE Money 
Bank, Patriot National and Wachovia/Wells Fargo Foundation, round out 
support for our loan fund.  And if all that weren’t enough we’re granted access 
to the State’s new $15 million dollar Small Business Assistance Revolving 
Loan Program.  Those four percent loans will be for as much as $100,000 
and available on a first come first serve basis. 

Message from the Executive Director CommCap’s Role in Downtown Development

Carolyn Gonzalez, CommCap’s Business Development Officer likes to say, 
“Our funds must be used to serve the greatest need and have the highest 
impact. In Bridgeport, what started as isolated loans to downtown businesses 
has turned into a defined CommCap strategy to leverage available funding to 
have the greatest economic impact.” 

Specifically, CommCap has been extraordinarily active on Fairfield Avenue 
between Broad Street and Lafayette Boulevard.  Since the first investmentsin 
Joseph’s Steakhouse and Murphy’s Law, CommCap has indeed clusteredits 
investments downtown. Certainly, you’ll find many CommCap loansput 
to work in other communities and Bridgeport neighborhoods, but with 
Bridgeport’s desire to develop a strong central business district, the downtown 
cluster lending plan has taken hold.

CommCap Executive Director Ann Robinson says, “We want to focus our 
resources.  It makes sense to continue to support an area that is leveraging 
our loans with outside investments”. 

CommCap loans, which typically range from $50,000 to $500,000, are used 
to renovate facilities, expand inventory, reach new markets, enhance services, 
bridge funding gaps, and to develop affordable and market rate housing. By 
providing capital support for the projects, firms, and entrepreneurs that are 
also investing in Bridgeport’s future, CommCap will play its part in helping to 
both support and attract private investment. 

CommCap’s Downtown Reach
Finding CommCap’s Downtown Bridgeport investments is easy to do from its 
office.  The very Fairfield Avenue building that CommCap is in is one of those 
investments.  Look out the conference room window and you can see many 
of the nonprofit’s other investments.  In fact, within a stone’s throw of the site 
on Fairfield and Broad, you can hit five restaurants, three housing facilities, 
two office buildings, and a retail space all funded in part by CommCap loans.  

The most evident investments are the nearby restaurants: Murphy’s Law, 
Joseph’s Steakhouse, Two Boots, and Epernay.  That doesn’t include the 
slightly more distant Carmelina’s, Ralph and Rich’s, and the Gofer Ice Cream 
Parlor at the Arcade.   The aggressive downtown lender also helped make 
the Read’s retail space ready for another CommCap retail client Rainy Faye, 
Bridgeport’s only bookstore. 

It’s critical that we continue to succeed at raising funds, so we’re hoping 
to use the federal funding to leverage matching funds from area banks 
and financial institutions to multiply the lending opportunities in the 
Greater Bridgeport Area. 

We’re obviously vested in downtown, more specifically 
Fairfield Avenue.  Local banks and developers are aware 
that we are a partner in downtown development efforts; 
partners in the planning stage, capital development, and 
the marketing of the business district.  Together we have 
survived the national downturn and remain optimistic about 
the downtown and 2011. Continued on next page

Eileen Lopez-Cordone, Economic and Community Development Specialist from 
the United Illuminating Company hands a tax credit check to CommCap Executive 
Director Ann Robinson.
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CommCap has also been instrumental in supporting the development of 
downtown housing.  The Agency is helping their landlord John Bello to 
transform the Raffel building into a mixed-use community asset. It is currently 
under renovations and will soon provide 12 units of affordable downtown 
housing.  At the newly renovated Arcade, smack in the middle of downtown, 
CommCap provided $1.2 million state dollars for residential renovations and 
$3 million to fuel the transformation of the massive CityTrust Building, both 
of which boast high residential occupancy rates.

Taking a comprehensive approach to downtown development, CommCap 
took into consideration that residents who want to dine out will also need 
to work, thus the loans for business and office space. The Bello building, 
CommCap’s neighboring office space, is more than 50 percent occupied. 
Probably most impressive, however, is the Antinozzi Associates Architectural 
firm. When Paul Antinozzi and his partners contemplated a move to the BiJou 
Building, the city worked through CommCap to offer an incentive in the form 
of a $100,000 loan using city of Bridgeport Community Development Block 
Grant funds.  

The dynamics of the CommCap loan choices have played a major role in 
the development of a downtown cluster considered the heart of Bridgeport’s 
nightlife activity, downtown housing, and central business district.

CommCap’s Downtown Reach Cont’d

CommCap Corner with Paul Antinozzi

For three years Antinozzi Associates has been located in the beautifully 
renovated former BiJou ballroom space on Fairfield Avenue.  It’s the perfect 
fit for President Paul Antinozzi.  The firm is there, at least in part, through a 
$100,000 CommCap loan. 

In addition to its professional services, the firm contributes to the bigger 
Bridgeport picture on many levels: providing job opportunities, enhancing 
the local economy with its employees that use community services, and 
maintaining a commitment to public outreach. Antinozzi Associates runs 
the ACE mentoring program offering professional architectural exposure 
to students from Bridgeport and Stratford. The firm was honored as the 
Bridgeport Regional Business Council’s firm of the year.

Paul Antinozzi:

It has been difficult for architects and builders the past few years. The 
bottom kind of dropped out. We had to draw our horns in and cut 
back.  Of course we wondered why we spent more to be downtown.  
We could have been in Stratford in a building I own.  All that said, you 
have to balance against the benefits and we’ve come out ahead in the 
mathematical equation.  We weathered the storm.  

Originally, I moved to Bridgeport to build relationships with Bridgeport 
companies and institutions, to engage new clients but it has been even 
more gratifying on a personal level.  We’ve also inserted ourselves into 
efforts to improve the business climate downtown.  I’ve been the Co-
Chair of the Bridgeport Downtown Task Force for the last three years.  
The task force has advocated strongly for downtown improvement 
efforts. 

Outside of the great location downtown and near transportation hubs the 
space also attracts clients and new talent to the firm.  Good people mean 
good service and happy clients.  One of the many new local projects 
for our firm is the Kuchma project on the corner of Lafayette Boulevard 
and Fairfield Avenue.  I think people are genuinely impressed by it and 
Phil’s vision.

I think Bridgeport finally has a vision for itself that is attainable and is 
shared by the stakeholders. The importance of a shared vision means 
that there’s unanimity of purpose.   The city’s new master plan takes into 
consideration residential, business, active streetscapes, and increased 
retail.  As development begins to occur like Phil’s projects it’ll attract 
other projects.  Projects will affect the perception of downtown.  That’ll 
make it more valuable real estate and more attractive for developers 
to construct other facilities.  We’re seeing a slow steady gain that’s 
multiplying.

I see Bridgeport going through a tremendous turn around and being a 
part of it is priceless.  All of us are feeling optimistic.

 
As Co-Chair of the Bridgeport Downtown Task Force Antinozzi says 

he appreciates CommCap’s investment in downtown.  
“CommCap’s role is critical to provide gap financing when 

needed. It makes it reasonable and logical to rebuild our 
urban cores.”   Also, Antinozzi says CommCap’s support 
of the smaller businesses is essential because those 

businesses are occupying our downtown retail district.  At a 
time when credit is so tight CommCap loans and reasonable 

rates are very important to the revitalization of Bridgeport. 

Gofer Ice Cream
“It’s always a good day to Gofer Ice Cream.”  That’s the tagline 38 year-old 
entrepreneur Jay Ragusa uses for his venture Gofer Ice Cream.  Jay has banana 
split sized dreams for his chain of stores which now total five, including one 
due to open any day now in downtown Bridgeport.  After being recruited by 
the developers of The Arcade on Main Street in downtown center Ragusa 
decided to make his fifth store in Bridgeport.  Attracted by the potential 
customers coming from the Arena, Bluefish and other growing concerns in 
Bridgeport Jay gave downtown serious thought but first he would need a 
scoop of capital.  With credit markets drying out, the former financegraduate 
and equity industry worker found the Community Capital Fund. CommCap 
provided the cherry on top with the funding needed to close the deal.  “We 
needed that seed capital.  It wouldn’t have happened without CommCap.  It’s 
imperative to have CommCap.  They’re instrumental for small businesses like 
mine coming to Bridgeport.”   

Jay is all in.  In a further effort to be a part of Bridgeport’s turnaround Jay even 
lives in a building supported by CommCap funds, the Citytrust Building.  Jay 
says he knows this is a departure from Greenwich and Darien but says he’s 
looking to push the limit with his home-made hard and soft ice cream which 
includes a fat free product.  “It’s a great business.  Everyone who comes in 
our doors is always in a good mood because of the prospect of getting Gofer 
Ice Cream.”  Jay himself is happy to be the recipient of CommCap’s sweet 
mission.

Paul Antinozzi and associates in their facility on Fairfield Avenue


